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THE DAILY WORK OF AN AVERAGE 

CHURCH 



EDMUND deS. BRUNNER, PH.D. 

Easton, Pennsylvania 



The Biblical World means occasionally to print reports of successful churches. 
These reports will be from small as well as from large churches, from those in the city 
as well as from those in the country. This article by Dr. Brunner gives interesting 
information as to work of a sort that is possible for almost any community. 



The obligation to serve on more days 
than one during the week is being in- 
creasingly recognized by the churches of 
America in these days. With many of 
them the spirit to serve is willing, but 
lack of trained leadership, the handicap 
of a traditional building, the opposition 
of the ultraconservative element, the 
question of cost, and other deterring 
causes effectually prevent the full use of 
any given church's opportunities. 

For this reason the experience of a 
small congregation in an eastern Pennsyl- 
vania city of 60,000 inhabitants may be 
useful. This congregation was founded 
thirty years ago by country people who 
moved into town. They built a typical 
country church in a strategic location 
on a hill, which soon became a desir- 
able residential section for middle-class 
people. The church had a main audi- 
torium, capable of seating about 240 
people, and under it a basement in which 
the Bible school met, socials were held, 
and all other activities were carried on. 

Three years ago this church with a 
membership of 139 began to work out a 
constructive program of service to its 
community. It started with a study of 
the fifteen city blocks on "The Heights" 
for which it was the only church. It 



found a little less than 2,000 people 
living in 515 houses. Of the almost 
1,400 souls over fifteen years of age 300 
belonged to no Christian church and 
many of the remainder retained member- 
ship in congregations in other places. 
Of the 322 boys and girls between the 
ages of five and fourteen it found 80 who 
were in no Bible school. Other facts 
were secured — the length of residence, 
the occupations of the wage-earners, the 
denominations represented, and whether 
the homes were owned or rented. It 
was found that 15 denominations and 
37 different congregations were repre- 
sented in the territory. 

With these facts in hand the church 
went to work to translate its conception 
of religion into the daily life of the com- 
munity. It was encouraged to do this 
because it had acquired, without seeking, 
a large constituency over and above its 
own membership. It chose as its motto 
these words: "Christ for all of life and 
all of life for Christ." Its prayer life 
deepened as it took up new tasks, but 
it realized that to love and to work are 
a part of prayer. Its activities fell 
naturally under three heads: religious 
education, leadership training, social 
service. 
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The religious educational work of the 
church was reorganized. The children 
were classified as in the public schools, 
and the Bible school was completely 
graded. Weeks of preparation were 
spent in working out this change, which 
was finally accomplished with a mini- 
mum of disturbance. Religious educa- 
tion has now been raised to the plane of 
the instruction received in the day 
schools in the eyes of the scholars. 
The classes were organized and the 
adult department served as a post- 
graduate school. 

The other half of the educational 
work was carried on through the medium 
of Christian Endeavor. Junior, inter- 
mediate, and young people's societies 
were successfully carried on, the last 
mentioned furnishing most of the leader- 
ship for the work. These organizations 
aimed to enable the boys and girls to 
give expression in group discussion to 
their own ideas about their own life- 
problems. The groups were called such 
and were in no sense classes. The 
propriety of swimming on Sunday 
formed the subject of one spirited 
debate in one of the intermediate groups 
one warm Sunday afternoon last June. 

The intelligent manning of this work 
required the deepest spirit of consecra- 
tion on the part of those in charge and 
the best type of preparation. Training 
in leadership was constantly stressed. 
Workers' conferences were held at stated 
intervals in which the successful methods 
of the Y.M.C.A. and Y.W.C.A. in the 
training of their volunteer leadership 
were put into effect. Teachers' meet- 
ings became meetings of the Bible-school 
faculty and were conducted in a fashion 
that gave the title real meaning. The 



responsibility and opportunity of service 
in the Kingdom were stressed to the 
deepening of the spiritual life in the best 
meanings of that term. 

Perhaps the greatest impact on the 
community was made through the social- 
service work. This has been carried on 
chiefly with the boys and girls through 
the clubs and classes arranged for them, 
and especially through the physical train- 
ing that has been given. The physical 
interests are paramount in the boy and 
girl, and these have been chosen as the 
avenue of approach to the soul. The 
nearest playground to this church worthy 
of the name was three miles away. The 
ground to the rear of the church was 
therefore purchased and put into con- 
dition by the boys themselves. Here 
volley-ball, quoits, and other games not 
requiring much space have been played 
by the boys and girls during the summer 
vacation. In the evening neighbors 
gather along the sidewalk to watch the 
sport. Several times each week the 
different groups are taken for swimming 
lessons. One lad of thirteen showed 
clearly the spiritual values of such work 
in the following conversation with his 
group leader: 

"Say, Mr. X, isn't swimming some- 
thing like praying?" 

"How do you make that out, Bob?" 
came the reply from the leader who had 
learned many other truths from his boys. 

"Don't you have to throw yourself 
on God the way you taught us to throw 
ourselves on the water?" 

Baseball for this group, in addition 
to winning the city league pennant for 
the church, taught the boys the value of 
team play. Their club meetings have 
recognized value, but perhaps the great- 
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est service has been rendered through 
the vocational-guidance work. Some 
of the most important men in the city 
have talked to the club about their own 
professions or trades, and the attention 
on the part of the boys has been intense. 
These talks are followed up with indi- 
vidual work. Similar work is done for 
the girls, who also learn sewing, room 
decoration, and other useful things. 
These meetings have been held until 
recently in a basement room in the par- 
sonage which has never been put to its 
intended use as a laundry. 

Limitations of space compelled an 
original rule which has been a great asset. 
No boys and girls may join the clubs who 
are not members of the Bible school or 
of one of the Christian Endeavor groups. 
In this way the distinctly religious has 
had equal share with the social-service 
activities, and the boys and girls them- 
selves have caught the idea that both 
alike go into the building of Christian 
manhood and womanhood. The result 
has been that the average attendance 
at religious meetings intended for the 
"teen" age has been higher than the 
average attendance at the club and class 
meetings and other activities by about 
10 per cent. It has also brought the 
boys and girls into church in the evening 
in large numbers and is partly responsible 
for the fact that there are more men and 
boys in the Bible school and Endeavor 
societies than girls and women. 

The work grew so rapidly that a new 
building became a necessity. In these 
times of war prices this was not an easy 
task for a small congregation. However, 
an addition was built which can be added 
to at some subsequent date. The base- 
ment was reconstructed. Its darkest 



portion was made into a scientific 
kitchen, the kind whose pattern will 
influence kitchens in the homes. Next 
came some clubrooms, which also serve 
for classrooms on Sunday. The re- 
mainder of the basement was turned 
over to the primary and beginner's 
departments and makes a splendid and 
well-lighted place for them. The addi- 
tion opens out from the old basement 
and is a building 50X42 feet. The main 
auditorium floor measures 48X30 feet. 
A platform occupies the center position 
and on either side of it are rooms, those 
on the left given over to the furnace, 
coalbins, etc., and those on the right to 
toilets in which there are shower-baths, 
and a secretary's room, which also serves 
as one of the dressing-rooms. The room 
is fourteen feet high, airy, and well 
lighted, though partly underground on 
two sides. 

The platform has an extension which 
converts it into a convenient stage. It 
is built high and the wainscoting along 
its side lifts out to disclose that the floor 
underneath is on heavy castors and can 
be rolled out in two sections. On these 
the chairs are then pushed back in place 
and the Bible school's main auditorium 
becomes a gymnasium. Here during 
the week basket-ball, volley-ball, indoor 
baseball, and other sports are carried on 
from four until ten-thirty under compe- 
tent volunteer direction. No games that 
call for individual skill are encouraged. 
The work has been accomplished by the 
spirit of team play, and the very games 
that are played are calculated to foster 
that spirit. How well this has worked 
out was shown toward the end of the 
boys' church league basket-ball season. 
This church has two teams entered in 
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the league which happened to be run- 
ning nip and tuck for first place. In a 
crucial game for Team A, the Team B 
lads, who would have gone into first 
place had the church team lost, cheered 
constantly for their rivals. Asked about 
it, one replied, "Shucks, it's our own 
church club." 

Has it paid? The membership has 
grown to over 200, despite an unusual 
number of deaths and removals. The 
constituency is being gripped as never 
before and the church has reason to 
believe that the growth has just begun. 
More than 300 boys and girls of many 
denominations, including some Jews and 
Catholics, are being reached each week. 
But better than mere growth in numbers 
has come a 100 per cent increase in 
current expenses; a 400 per cent in- 
crease in benevolence offerings; church 
and communion attendances which have 
gone up half again as fast as the mem- 
bership, and a record of almost three- 
fifths of the membership performing 
some stated piece of Christian service 
each week, and many each day. This is 
being accomplished on a budget of 
$3,200. An efficient financial system, a 
definite program for each organization, a 
working system of parish visitors, all 
help to make this possible. 

Just to show how the enterprise works 
out in actual practice, this sample entry 



from the church record may be of 
interest. 

February 23. — High-school boys' group 
under Mr. B, 3:00 to 4:00. Intermediate 
girls under Miss R, 4:20 to 5:40, basket- 
ball practice. 7:00 P.M., Boys' Club meet- 
ing, followed by a vocational talk on 
chemistry by Mr. C, of the Baker Chemical 
Co. 8:00 p.m., Bible school faculty meeting 
in the church. 8:15 P.M., Senior Girls de- 
feat Y.W.C.A. at basket-ball 21-n. 9:00- 
10:30, Christian Endeavor play rehearsal. 

And so it goes night after night and 
the Church on the Heights, as it calls 
itself, has been instrumental in energiz- 
ing a number of the richer and larger 
congregations. The new building, in- 
cluding the ground bought for the play- 
ground, cost a little over $10,000. Such 
an investment and such work can be 
done by any congregation. The only 
distinctive asset which this church 
possesses is a large proportion of young 
people in its membership, among them 
college and normal-school students and 
graduates, many with training in athletic 
and social work. But all this would 
avail nothing were it not for the spirit 
of consecration which has determined in 
all humility that this church shall strive 
as fully as possible to work together with 
God in the answering of the Savior's 
prayer that the Kingdom may come on 
earth. 



